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“I was just lost when | contacted you. And now I’m aware that I’'m in
the world again. | feel seen again ... motivated and optimistic ... You
persevered when most others just don’t.”

({14 3 St Albans
=\ (-3 District




Who we are and what we do

Citizens Advice St Albans District (CASTAD) provides free, confidential, impartial
and independent advice to help people overcome their problems. We campaign
on the issues that matter to them when their voices need to be heard.

We are an independent local charity and part of the Citizens Advice (CitA) network across Eng-
land and Wales. We have a team of 83 volunteers and 24 staff.

Our vision

We want to see a world where no one suffers through ignorance of their rights and
responsibilities, or an inability to pursue them; and where the underlying causes of people’s
problems have been eliminated.

Our values

A learning
organisation

Effective ‘ Accessible ‘ Collaborative ‘ Empowering ‘

The advice we provide

Generalist advice Specialist advice Projects

on any subject including on disability benefits, debt, to reach specific groups or

benefits, debt, housing, homelessness, employment, issues, including people with

consumer issues, work, energy advice and legal disabilities, those at risk of

relationships, immigration advice via our law clinic homelessness or HK BN(O)
staffed by volunteer lawyers playschemes

How we provide it

Face to Face

Local line Visit our local Visit our national At our St Albans office
01727 811118 website website and outreach services
citizensadvice citizensadvice. in Harpenden,
Hertfordshire stalbans.org.uk org.uk Redbourn and
Adviceline Wheathampstead
0800 144 8848
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tel:08082231133

Welcome from Alec

This is my fifth year as CASTAD'’s Chair of the Board of Trustees. It is a role | continue to feel
privileged to hold.

The national situation for many clients has improved in the last year with above inflation
increases in the National Minimum Wage, Universal Credit, and pensions. Nevertheless, the
situation locally remains challenging, particularly the high cost of housing.

Stress from housing, financial and other issues frequently has a negative effect on mental
health and wellbeing. We continue to recognise the importance that solving client problems
and improving resilience has on their mental health and wellbeing, and the wider benefit to
society this brings.

The ongoing prospect of Local Government Reorganisation, whilst currently paused, will seek
to combine St Albans and a number of other district councils into a unitary authority. This
creates uncertainty over funding and key stakeholders. We have built a strong local identity
and work closely with other Hertfordshire local Citizens Advice so will use these relationships
to proactively engage with the new local authority as and when it becomes operational.

Two of our trustees, Alison Berneye and Dan Gardiner have decided to step down this year.
On behalf of the Board, | thank them for their valuable contribution. This year we commenced
recruitment and will formally appoint three new trustees at the September AGM. As a Board,
our priority remains focusing our resources effectively to improve lives in our community.

Whilst CASTAD solves many problems, there remains significant unmet need. We continue to

use our experience to campaign for change. Preventing problems is something wider society

can address, whether it is employers offering stable work opportunities, the council providing
social housing, or schools supporting early intervention.

We have maintained our reach within the community, building upon the outreach services at
Redbourn, Harpenden and Wheathampstead.

| extend heartfelt thanks to our trustees, staff, volunteers, and funders for their unwavering
support. Your generosity enabled us to serve our community and innovate under pressure.

We are incredibly grateful to organisations and individuals that fund our
work.

Thank you for your interest in CASTAD. Your continued support is
vital to our mission.

Alec Campbell
Chair of the Board of Trustees
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Our impact in 2025/26

Who we helped
50%

of the clients we help are
working-age between 30 to 54

8,992 people

helped over the phone, in
person, and via webchat and

email

The difference this makes

£2,447,522

in income gains for our
clients

49%

of clients report having a
disability or face a long-term
health condition

£343,595

debt written off for our
clients

19%

of our service is delivered
face-to-face to ensure our
service is accessible to all

17%

of all issues that clients have
relate to housing in some
way

20,057 issues

employment, benefits,
housing, debt and family were
the top issues

£1,115,362

is the estimated value of the
time given to help clients by
our volunteers

£4.80

generated in fiscal benefit
(savings to government,
public services) for every £1
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Projects in addition to core advice service*

New projects 2025/26:

ConnectU: Targeted community project deliver-
ing money advice
Funder: SEGRO

Home Visiting: Advice for residents aged over
60 and housebound

Funder: St Albans Old People’s Trust

Continued, extended or renewed projects 2025/26:

Crisis Intervention: Advice for people in crisis
with urgent or complex needs

Funder: Hertfordshire County Council

Employment Advice: Advice on employment
rights and options to progress issues

Funder: Hertfordshire Community Foundation

Energy Outreach Programme: Community-
based energy saving workshops

Funder: Citizens Advice

Healthy Hub: Promoting health and wellbeing
to local residents

Funder: St Albans City & District Council

Hong Kong Playscheme: Encouraging social
integration for children of HK BN(O) families

Funder: East of England Local Govt Association

Money Management in Schools: Educating
local school pupils

Funder: Hertfordshire Community Foundation

Refuge Money Advice: Money advice for those
fleeing domestic violence

Funder: St Albans City & District Council

Supervisor Capacity: Supporting new asses-
sors to increase capacity

Funder: National Lottery Awards for All

Disability Benefits: Help to claim the support
people are entitled to

Funder: Graham Rowlandson Foundation

Energy Advice Programme: 1-2-1 sessions to
help vulnerable people reduce energy costs

Funder: Citizens Advice

Foodbank Advice: Advice provision at food-
bank sites

Funder: St Albans District Foodbank Trussell Trust

Homelessness Prevention: Budgeting and
benefits advice for those at homelessness risk

Funder: St Albans City & District Council

Housing Debts: Debt advice on housing rent
arrears

Funder: St Albans City & District Council

Pension Credit: Encouraging older people to
apply for Pension Credit

Funder: St Albans Old People’s Trust

Regional Energy Lead: Energy training to front
-line workers

Funder: Citizens Advice

Well Bean Cafe: Local outreach service to
Harpenden residents

Funder: The Harpenden Trust

* Core advice service is funded by St Albans City & District Council, Harpenden Town Council and Redbourn and

Wheathampstead Parish Councils
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Focusing our resources effectively to improve

lives in our community

Focus 1 ... Our clients

Whilst geopolitical events dominate the headlines, our clients continue to face daily
struggles at home that have disappeared from the front pages of the

newspapers. Cost of living pressures persist, economic uncertain-

ty imposes risks to employment, and the local housing market is

competitive and costly. As a result, demand for our services is
as high as ever, and we continue to strive to extend our reach
as far as possible, aiming to reaching the most vulnerable.
Consequently, we have observed a trend towards increasing
complexity of issues faced by our clients, a higher proportion of

20,057
issues were
dealt with by
CASTAD for
clients during
2025/26

whom are disabled or report a long-term health condition.
Whilst overall client numbers have fallen slightly, this reflects the
limits of our capacity to help, as there remains much unmet demand.

As an example of finding new communities to
serve, we attended the first Community Con-
nect event organised by Harpenden Town
Council, CASTAD and Batford Methodist
Church. This free event for Batford residents
featured charities and local agencies, inviting
questions, offering helpful leaflets and show-
casing community support. Everyone enjoyed a
lively energy talk and a fun ‘filling winter warm-
ers’ cooking demo (using a typical foodbank
bag of food) with cook Varsha Manohitharajah
and Town Mayor ClIr Beth Fisher, with local
chef Theo Michaels curating the demo.
326 pupils
learned new life-skills in our school-based
Money Management workshops

We continue to have a presence in 8 Trussell
Trust Foodbank locations, where we routinely
help clients who have not previously used our
service, demonstrating how important out-
reach work remains.

Our Advice First Aid lead, whose remit is to
educate and upskill the local community and
other frontline workers, attended 35 communi-
ty events during the year.

Project Spotlight - Home Visiting Project

Clients can contact us in several ways (phone,
email, webchat, face-to-face) but some
barriers remain. We are therefore delighted
to be working to reach new clients aged 60+
via our Home Visiting Project that started in
early 2026. This is targeting the African Carib-
bean community amongst others, and is
funded by St Albans Old People’s Trust

There can be mental and/or physical barriers
to some using the above channels; or some
people are caring for others that they cannot
leave at home. So, in specific circumstances,
a home visit is an opportunity to deliver
much needed support and advice. Some po-
tential clients are identified through our usu-
al work, but other organisations can also
make referrals.

This presents a new way of working for our
project team, and all safeguards have been
put in place. It is a great example of how our
service continues to evolve. We expect the
project team to be in demand as awareness
of this work increases in 2026/27.
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Also in 2025/26

e Several of our volunteers and trustees took
the stand at the Charity Showcase held in
St Albans Cathedral, joining over 60 organi-
sations working in the district

e We joined a trial using an Al tool to assess
its potential in delivering advice to clients

e Advance ‘care calls’ have played an increas-
ingly vital role to ensure that clients are
prepared for upcoming appointments, re-
moving obstacles to clients accessing help

e We presented at a public event in the Mu-
seum on immigration and becoming a Brit-
ish Citizen to Hong Kong British National
(Overseas) visa holders

e As a trusted provider, we were asked to
assist the Ver Meadow traveller community
who lost their homes in a fire in July 2025

e We made connections with the University
of Hertfordshire, Oaklands College and
some local schools to improve awareness
of our services to younger people

e We explored a pro bono mediation collab-
oration that we can signpost clients to

Our clients ...
Our focus for 2026/27

St Albans Charity Showcase | Batford Energy talk

Housing issues increasingly form

part of the work we do, and we have

observed a rising number of clients
from older age groups seeking advice. Often
their housing is at risk after the death of a
family member or where they have received
a s.21 notice from a private landlord. They
typically have also lived in the property for a
number of years. We were therefore delight-
ed to welcome a Housing specialist to our
Honorary Legal Advice team, supporting
clients in our Law Clinic.

Outreach

Weekly community work in Harpenden,
Redbourn and Wheathampstead continues to
be well used. Forging stronger links with local
community groups supports a multi-agency
approach to helping clients.

e  Gather compelling and relatable client first-person testimonies to illustrate our impact in
story form to demonstrate to the local community what we can do for them

e  Strike a balance between continued unmet demand against seeking out new pockets with-
in the local community who do not know about us or access our services

e  From a Research & Campaigns perspective we will look into why we are seeing an increas-
ing number of clients with PIP, and try to understand the types of problems they have

. Promote more widely, and identify more referral partners, for the Home Visiting Project

. Expand our volunteer base to help meet unmet client demand
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Real people*, real lives, real outcomes

* names changed to protect identity

Money Advice

Ben, a young homeless man, approached us for support in dealing with an apparent debt of
£1,750 to HMRC. He had been placed in a hotel temporarily by the council along with his elder
brother, for whom he is full time carer, with limited support from other family members. He was
unable to negotiate with HMRC himself about the debt, which had arisen following a short period
of self-employed work aged 16. With our support he completed the necessary tax returns and
spoke to HMRC, with the result that the debt was removed from his tax record.

Zara was struggling for money each month. She had cleared most of her debts, but had built up a
credit card balance of £1,600. Her old debts included gas and electricity. Her gas account showed
two payments each month, only one of which was required, the other was adding to a credit bal-
ance on her account. This was for £70 per month so we stopped that standing order. She also
had a credit balance of over £1,600 on her electricity account, we agreed a refund of £1,500 with
her supplier. She used the money to get her glasses repaired and buy some food.

Disability Benefits

Luke, a 39-year-old man with autism and dys-
praxia, works with support at a local super-
market. He was on Disability Living Allowance
for many years before he had to move to PIP
in 2019. He wasn't initially awarded PIP, and
we helped him with a successful appeal in
2020 when he was awarded the Standard
Rates for Daily Living and Mobility - £103.10
per week. On review in June 2023, his PIP was
stopped. We helped him again with another
appeal. Started in November 2023, the result
was not heard until April 2025. He was again
awarded Standard Rate for both compo-
nents. He got a £9,000 backdated payment.
He is now entitled to a Disability Premium in
his Universal Credit and will get some UC to
top up his earnings and backdated payments,
thereby enabling him to live independently.

“I want [you] to know how you have
pretty much saved my life prior to
this | felt suicidal, constantly over-
whelmed with no hope and that the
financial stress of all this was never
going to get any better ...... I'm
starting to finally feel free of the
wreckage of my past.”

L/

Healthy Hub

Samaira was escaping domestic violence and
moved to St Albans with no furniture, white
goods or flooring for her new property. We
signposted her to HertsHelp, Herts County
Council for a needs assessment (as she has
physical health issues resulting from assaults),

and Emmaus. We also gave her information
about St Albans community life including HA-
WA, local churches, Knit and Natter groups,
and Healthy Walks, so she felt less isolated
moving to the district. We also helped her
complete a PIP application and to get her Uni-
versal Credit updated to cover her rent.

8 Annual Review 2025/26



Real people*, real lives, real outcomes

* names changed to protect identity

Housing

Mohammad, in his 70s, contacted us when
his landlord served notice to quit. We advised
him of housing options available to older
people locally, including housing association
and alms house properties. He was also eligi-
ble to join the housing register. While looking
for an alternative property, he was also ad-
vised to apply to the council as homeless for
temporary accommodation. The council con-
firmed they would provide this in advance of
the notice date. Alongside specialist housing
advice, we also advised he was eligible for
backdated Pension Credit (PC) and Housing
Benefit, as well as a bus pass. He thought
without a fixed abode he couldn’t apply for a
bus pass. He was especially pleased to be
getting new glasses as a passported benefit
from his PC award. The client was signposted
to St Albans Old People's Trust, who assisted
with moving and storage costs.

“[She] went out of her way to help me and
without her help | would not be in the much
better situation I am in now. She has helped
to make my difficult future less stressful.

Thank you.”

Pension Credit Project (SAOPT)

Ilvana had been struggling to manage her
affairs since her husband died. She didn’t
read or write and her husband previously
managed everything. She owned her proper-
ty and her daughter lived with her but also
does not read or write. lvana came in be-
cause she had received a letter from SACDC
and wanted to know what it said - it was con-
firming her Council Tax bill for 2026-27 at
around £300 per month. lvana said she
couldn't afford this - an appointment was
made for a benefits check and she provided a
further letter from SACDC stating that Coun-
cil Tax Support had been in her husband's
name so she needed to reapply. We also
identified eligibility for Pension Credit at
£60.38 per week so we made her a further
appointment to help complete the claims.

L —

Law Clinic - Wills and Probate

We supported Linda, a mother seeking advice following the unexpected death of her ex-husband
who suffered a rare heart condition. The most pressing issue was access to his medical records to
assist the doctors in determining whether their son was also at risk of the same condition. The Hon-
orary Legal Advisor (HLA) was able to explain that laws and protections of confidentiality continue

post death, but that confidential medical records under certain circumstances may be accessed. De-
tails of who to email within the NHS were provided. With regards to the estate, the grandparents
(estranged from Linda) were acting as personal representatives for their son. The HLA was able to
advise not only on the rules of Intestacy but also how to approach the issue sensitively given the un-
fortunate circumstances and broken family ties.
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Focusing our resources effectively to improve

lives in our community

Focus 2 ... Ourselves

People are at the heart of our service. Of a total headcount of 107 delivering support
and advice to local residents, volunteers account for 83 alongside a
staff of 24, most of whom are part-time. From graduate interns

to long-serving supervisors, the wealth of knowledge and expe-
rience acquired is extraordinary. This stems from a solid base
of initial training, supplemented by ongoing updates, and
many opportunities for personal development. Our people
bring a diverse range of knowledge, outlooks and experiences
with them, which benefit us all. Consequently our people are

£1,115,362
is the estimated
value of time
given to clients
by our
volunteers

our greatest asset and we recognise the importance of ensuring
we provide a supportive workplace for everyone to feel part of.

One of our values is that we are a Learning Or- also enjoyed hearing from external organisa-

ganisation, and this is embraced throughout
the advice service as well as in the administra-
tive functions. Our Office Manager attended an
Al bootcamp delivered by the Media Trust; an
excellent course generating a lot of thought.
There is limited scope to deploy Al at the mo-
ment, but with two advisers also testing the
CitA AdviceGuard tool we are conscious that
this is most definitely on the horizon.

We secured capital funding to significantly up-
grade our IT infrastructure, and much of the
work was completed during 2025/26. New PCs
and laptops have resulted in improved tech-
nical performance, enhanced security, im-
proved operational efficiency and less trouble-
shooting required.

46,800
hours donated by our volunteers in 2025/26
to serve the local community

Our 3 Together Days held during the year are
not just a great opportunity for everyone to so-
cialise, but also form an important part of our
continuing professional development and
training and awareness programme. As well as
presentations from some of our own team we

tions, and topics discussed included:

. Parental conflict

. Fuel poverty

. Autism

. St Albans Good Neighbour Scheme
. Trading Standards

. UK Economy

. Cyber Prevent & Protect

11 new trainee volunteers
joined in January to form the Class of 2026
and begin assessor training

CASTAD social at The Engineer Pub, Harpenden

“I've gained valuable knowledge about advice
services, improved my problem-solving skills,
and had the rewarding experience of making
a difference in the community.”

[L_—
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Also in 2025/26

e We enjoyed several social events, including
an evening pub social in Harpenden, and
countryside walks in Heartwood Forest

e Several teams entered The Great Legal
Quiz in November, raising money for the
London Legal Support Trust that supports
free frontline legal advice such as our Hon-
orary Legal Advice Clinic

e 99% of our staff and volunteers recom-
mended CASTAD as a place to volunteer

e We identified aspects of Hertfordshire
Healthy Workplace Level 2 to aim for

e All staff and volunteers successfully com-
pleted training on Preventing Sexual Har-
assment in the Workplace

e Two rounds of in-workplace Health Checks
were available to volunteers and staff

e Life satisfaction value attributed to our vol-
unteers for the work they do was calculat-
ed as £1,060,583

e 8 staff attended a Happy Workplaces
Conference to explore joyful work ideas

Ourselves
Our focus for 2026/27

Recruitment - graduate scheme

We successfully recruited 4 graduates to join
us, on a flexible scheme of either full-time for
6 months or part-time for a year. They bring
an energy to the service and provide some
invaluable additional resource for ensuring
clients are well prepared for their appoint-
ments and being the frontline welcoming face
of CASTAD on reception. Many leave having
secured roles in public policy, law or related
areas, with their time at CASTAD having de-
veloped essential skills.

=, e
vl -~ ~

2025/26 graduates
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High intensity Training sessions, delivered after
daily briefing and before we welcome clients,

included:

Safeguarding

Employment

Digital exclusion
Autism
Dealing with 3rd parties

Benefit changes
Renters’ Reform Bill
Consumer Duty
Awaab'’s Law
Carers' benefits

e To ensure that our vision and values remain current and relevant to the changing land-
scape we will be conducting a review of CASTAD's values during 2026/27

o Recruit and appoint new trustees to strengthen the Board and its succession planning

e Introduce alumni programmes, for volunteers, students and graduates to help us
raise awareness of, and support for, our work and income both directly and indirectly

e  Complete the remaining rollout of all new IT equipment and systems

e  Continue to strengthen the connection between the Board and the frontline volunteers
through regular presentations at Board meetings and trustee profiles in our newsletter
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Focusing our resources effectively to improve

lives in our community

Focus 3 ... Our environment

Our service operates within a broader context encompassing, amongst others, the
political and local government landscape, other charitable and
public service organisations, as well as being part of the national

network of Citizens Advice offices. From our position on the
frontline we have the data to inform campaigns on local and
national issues, and we play an important part in this. But we
also compete with many of these organisations for funding,
and manpower, and do so in an increasingly limited and com-
petitive environment. So we have also had to adapt, learning

100%
of our partners
are very
satisfied (91%)
or satisfied (9%)
with our work

to be creative with fundraising ideas as well as ensuring that

messaging is clear and consistent.

We continue to share our expertise with other
organisations by providing training to other
frontline workers and volunteers. The list is too
long to include here, but included three train-
ing sessions for 50+ HCC library staff across
Hertfordshire on CASTAD's services and how
staff can recognise, support and signpost po-
tential shared clients in need of practical help.
Our Advice First Aid approach of upskilling oth-
er community providers is effective in increas-
ing the capability and capacity of the system
overall.

Over £2,000
raised via the EasyFundraising platform as
we creatively diversify our funding streams

Our local knowledge and expertise is widely
recognised; for example, we were contacted by
a senior district council officer to share our
thoughts on how the authority might reduce
the anticipated £2m overspend on hotels for
those requiring temporary accommodation.

Our Chair attended a community event on the
theme of ‘The Importance of Community’ visit-
ed by Sir Kier Starmer, taking the opportunity
to raise the pressing issues of local housing al-
lowance rates, and the impact of Section 21
evictions reducing the local housing stock.

Fundraising for CASTAD by marshalling at the half-marathon

We are grateful to local businesses, including
Premier Foods, AECOM and HILS, with whom
we have fostered corporate relationships, for
supporting us in non-financial ways; e.g.
providing rooms for our Business Development
workshop. These stem from continued pres-
ence at local networking events and forums, as
well as engagement with key local figures.

We maintain a broad media presence with reg-
ular interviews on local radio Mix 92.6 and arti-
cles in the Herts Advertiser, St Albans Times, as
well as local parish newsletters.

“CASTAD are a very supportive and profes-
sional charity partner. Staff and volunteers
are all exceptionally well trained and provide
up to date advice on some very technical,
fast-changing areas of benefits, law and

housing issues.”
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Also in 2025/26

e Our Chair of trustees is serving on the CitA
Stronger Together steering panel that is
considering the challenges of Local Govern-
ment Reorganisation for the network

e We adopted a continuous approach to
stakeholder feedback rather than an annu-
al process, ensuring timely review

e Housing project workers liaise closely with
the Council's homelessness team to en-
courage earlier referrals which could head
off rent arrears and eviction proceedings

e We issued a detailed report on local hous-
ing issues, focusing on private rentals

e Our Research & Campaigns volunteer par-
ticipated in CitA networks and local cluster
groups

e We were honoured to be invited to join a
panel of charities to speak to guests at the
Hertfordshire Community Foundation
(HCF). The event was to highlight the
achievements obtained through the gener-
osity of contributors to the HCF funds

e Our summer graduates compiled a cam-
paign report on digital exclusion

Our environment
Our focus for 2026/27

Local Government Reorganisation

At the time of publication, Local Government
Reorganisation (LGR) plans to combine county
and district councils into a smaller number

of unitary authorities (UA) have been paused.
It had previously been announced that there
would be the establishment of 4 unitary
authorities in Hertfordshire, with the existing
districts of St Albans and Dacorum forming

a UA for West Hertfordshire. If these plans
are reinstated, it will change both the funding
landscape for CASTAD and its relationships
with decision makers. In addition, it will affect
our relationship with other Local Citizen
Advice (LCA) offices in the area with whom
we deliver some joint projects. It is evident
that CASTAD's strategy will have to evolve as
the debate around LGR continues.

e  C(Clearly articulate externally that CASTAD is a charity, a local service for local people, and is

in need of funding

e Continue to be an active partner in the Local Strategic Partnership, Equality & Inclusion
Partnership, Faith & Cultural Enterprise group and the Stronger Together network

e Create a“Client Stories” video to showcase real-life impact and support grant applications,
for which the Board has approved expenditure

e  Continue to work with local MPs Daisy Cooper and Victoria Collins to highlight local issues
as well as support countrywide campaigns by Citizens Advice nationally
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https://citizensadvicestalbans.org.uk/wp-content/uploads/2025/06/Private-sector-housing-report-June-2025.pdf
https://citizensadvicestalbans.org.uk/wp-content/uploads/2025/06/Private-sector-housing-report-June-2025.pdf
https://citizensadvicestalbans.org.uk/wp-content/uploads/2025/09/Digital-Exclusion-September-2025.pdf

Our money and how we spend it

Although we are part of the Citizens Advice network, we are an independent charity
responsible for raising our own income and securing our financial stability. 2025/26
brought multiple challenges, needing to fund both ongoing services and a much-
needed IT infrastructure upgrade. We are very appreciative of the generosity of grant
funders and donors who made possible the client services you have read about in this
review but who also enabled us to upgrade our IT, improving our efficiency and resili-
ence. This was supported by the continued commitment of our staff and volunteers.
We are pleased therefore to close the year financially stronger, with reserves improv-
ing by £58,918 to £262,563, of which £228,701 is unrestricted, and cash of £323,430.

Our total income for 2025/26 was £597,000, an
increase of £69,139 (13.1%) compared to last
year.

Most significant grant funders this year were St
Albans City and District Council; Hertfordshire
County Council; Hertfordshire Community
Foundation, as a conduit for trusts and founda-
tions; Citizens Advice nationally; National Lot-
tery Community Fund; Access to Justice; St Al-
bans Old People’s Trust and Trussell Trust.
This, along with other funding, meant we were
able to service the insatiable local demand for
our services.

Restricted grants, which allow us to focus on
specific client needs, amounted to £201,034.
This allowed us to both provide clients with a
more in-depth support beyond our core advice
service but also commence a full IT upgrade. IT
Capital funds totalling £76,493 were granted
from four funders (The John Apthorp Charity;
The Ennismore Charitable Trust; The Hobson
Charity; The Harpenden Trust) of which
£33,799 is included in 25/26, with the balance
in 2026/27 as we complete the project.

In 2025/26 we spent a total of £538,082, a 3.8%
increase on last year.

Salaries of £441,050, accounted for 82% of our
total costs, an increase of 4.3% on last year,
with a further £16,531 spent supporting staff

and volunteers. Our staff and volunteers con-
tinue to be our most valued asset. The small
paid team of 24 (12 FTE) enable many hours of
volunteer time, valued at £1,115,362.

We are extremely grateful to all the organisa-
tions and individuals who support us.

“Tota I

income
£597,000

m Grants - core (unrestricted) ... £376,605 (63.1%)
Grants - project (restricted) ... £117,235 (19.6%)

m Grants - capital (restricted) ... £33,799 (5.7%)

® Partner income (restricted) ... £50,000 (8.4%)
Donations and legacies ... £10,648 (1.8%)

m Fundraising events ... £2,418 (0.4%)
Investment income (interest) ... £6,295 (1.1%)

o

Total
expenditure
£538,082

N\

m Staff and volunteer costs ... £453,156 (84.2%)
IT ... £4,920 (0.9%)

m Training ... £4,425 (0.8%)
Other support and management costs ... £22,678 (4.2%)
Governance ... £2,842 (0.5%)

m Partner payments (shared grants) ... £50,000 (9.3%)
Bank charges ... £61 (0.0%)
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Thank you for supporting us

More people than ever are needing our help, but thanks to the kindness of everyone
listed here - and to the many of our supporters we sadly don’t have space to mention -
we've extended our support and are striving to reach those we can help the most.

Trusts, foundations and special Statutory bodies
individual supporters East of England Local Govt Association
Access to Justice Fund East of England Strategic Migration Partnership

Awards for All - National Lottery Community Harpenden Town Council
Fund

Cathedral and Abbey Church of St Albans

Hertfordshire County Council
Redbourn Parish Council

Citizens Advice - the national association St Albans City & District Council

Graham Rowlandson Foundation St Albans City & District Council, Health and
Harpenden Building Society Wellbeing

Hertfordshire Community Foundation Wheathampstead Parish Council

London Legal Support

Morgan Sindall Property Services )
SEGRO Honorary Legal Advisers

st Albans 41 Club Gordon Menzies and Grace Cullen - 6 Pump
Court Barristers

Crystal Stewart - Stalwart Solicitors
Olive McCarthy - Taylor Walton Solicitors

Jodie Moore and Jessica Smith - Rayden Solici-
tors

Victor Buehring - London Borough of Greenwich

St Albans Old People's Trust
Taylor Walton Solicitors

The Ennismore Charitable Trust
The Harpenden Trust

The Hobson Charity

The John Apthorp Charity
The Salvation Army 190 client appointments were delivered by

the Law Clinic in 2025/26

Trussell Trust

Our full report and accounts can be found on our website
www.citizensadvicestalbans.org.uk

How we protect the personal information of our clients and others

The Trustee Board oversees the security of all personal information of our clients, staff,
funders and strategic partners processed by CASTAD. We hold joint responsibility for client
data held in our case management system, with the national Citizens Advice Service. CASTAD's
information assurance management team ensures that we maintain the confidentiality,
integrity and availability of all personal and sensitive data to a level which complies with the
UK General Data Protection Regulation and Data Protection Act 2018.
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https://www.linkedin.com/company/st-albans-district-citizens-advice-bureau/about/

